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SUSTAINABILIT  MANAGEMENT
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A As SUSTAINABILIT  MANAGEMENT

Sustainablility management system
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Building a culture of sustainability
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C A As | FEATURED STORIES: MAKING HEALTHCARE MORI ESSIBLE TO SAFEGUARD PUBLIC HEALTH ' ‘

FEATURED MAKING HEALTHCARE MORE
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STO Rl ES PUBLIC HEALTH

Frap 1 el dU Urspss A £ VA Ay O e M gstorh bhewe e ss/e ¥ e L N téy Mfed

Urs/’ A s.‘ Asjhje s.ule ‘r/'e SQSJ‘Ung‘r dv"lR&D,«q. AJFI’ LULA Adg“éj F@ rV/'f’?e r ‘/;g %lérg ‘l‘ & 1
9 / b ]

e ¢ ssle(y nd ‘d‘ﬁ‘t sé Ad ff d o d. & sYUrasiiass/p L s % < A 13@,} ~ Ad .

o My e drg UrRED AdAA V1 Ase Agx‘s Adgvd b s Ul At de hds sg A MG garurigafrt
Adl‘-]s!,‘ @V a " Af ,‘1@ ALS-\Q g & ‘dfée Alé d‘r d+ 9y a r,,‘gl Pk Ae ds Ad s 5G, rifr - lé u»g .‘e
(“Al”) Ad l@ ral “ i @ sl 'q-t 1! ) .‘r dt S 6 M@ SSJ’E .\e SL/, [ ~oeaela di .‘r ~ae l;“gl! r ‘SU»L’,' Le A F* d. .

fr SUH LUe J{A .‘r?q-,( AdUAg rg ét ‘ d & st ;*q-‘r é ‘r;‘q-;; < d’; 8 rV/'f S“\C ‘é S d Aé d‘T d’~ i g \/l'e SJ
SU,‘,‘ rt f— @r | G llllge{b ~n k.AgLG 09 = a ,‘d! ll‘é riasiiassie 1 "9‘6 % < ,‘dsé gU rd..‘gle r! ‘L‘.

16 mindrayibi



FEATURED STORIES: MAKING HEALTHCARE MORE ACCESSIBLE TO SAFEGUARD PUBLIC HEALTH

R&D and innovation for new diagnosis and treatment solutions
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| FEATURED STORIES: MAKING HEALTHCARE MORE ACCESSIBLE TO SAFEGUARD PUBLIC HEALTH
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“Intelligent experts" to facilitate
morphology analysis

Automated Digital Cell Morphology Analyzer:
Multi-layer fusion technology to improve the
efficiency of blood test
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automated cellular analysis process is conquered
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Supply of high-quality resources to grassroots areas to benefit more patients
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| FEATURED STORIES: MAKING HEALTHCARE MORE ACCESSIBLE TO SAFEGUARD PUBLIC HEALTH

Support to East Africa for more
effective imaging treatment
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The first Mindray pelvic floor research
center and ultrasound training school
established in South Africa
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Governance structure
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Risk management and internal control
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Compliance operation
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INNOVATION
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End-to-end risk management Product safety management
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Collaborative design
management
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Collaborative production
management
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Collaborative supply chain management
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Supplier cooperation principles
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Quality assurance for a sustainable supply chain

Sustainable supply chain
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VALUE CHAIN COLLABORATION

Responsible sales and marketing management

MAde, st, suh B vs A fRacd b g Ad
‘9% SU gy "4 1 le‘y ai-id jg fUg rs. B 9 rngé Sw As
ses Adwhidye B AK e d A g,
Add‘g‘s. F.Ur‘r dr st “.".Usl < s b w oyt
dr s As.m"; re Y d4 gg Ld sy U A Urie Ad
V‘»Lédélfy@ Kt A ,‘d:,‘suel ,‘rV,QrUlers
s l‘op 3o dt s Adg rva s.B gg’g a & g.U
Sa s Adg. r& LAg ,‘d lgr‘ul'ui% I 'LfJe sl gu r /ée 'L!
,‘r d* l‘rF r~qe AC .‘r Y dl}'. M,Adr)/ \;C F,g L g ;AS‘L}C gr
,‘4 sas f .Ur‘r dr st v ,d.frjg - ‘1!’5\5.“1@
EULUQ”y ay ur o Ast Ay f 4

PN dsuw /A rs

Ure S.‘ ‘sf'e g rt L‘g v @S
Adrigy give siie sy Asiby s ¢ s

Sales and marketing
management policy

Aord e At B g i d oo sy s
ses Adw b LA gy e Mirpadby S As /b
M b APy FS AR AMAd, BN R ks
CudTh Jr, drdslli wgde b GUssas
Ad rh L‘g f ey 1"? s Ads g,U, 1 As, e SL!
= b tAy ddrisdy Adse ss s s b G U\ A
; \

ot o dll Cd FC Adr L AdEA o B ugd A of o
Sas AdPr < 1 APrr Va s Ad 'Le ra g’u’ LAt g rk s
?rb,ljg‘rs Mo sgh gs A ds fr Adt LAsas Ad
v T Ay LVJ'Q S»@ Sg S Sas Ad*q- ft LA,gr' g Ae
g Unl sle Ao tiyir g EAL, Mds s vy
R L N T SV A
Jé Vs A ddais # a & SUIQ,' [ gu, r Udisfr - Ur
Ué r‘ . AU dl@ ‘rlxt Al Ad‘ﬁ‘b & L ‘S ‘ rr rd ‘C

W l‘ee v oA Udy “A; As.

R re ey e Pedy g Iiig e gl L ds Ad
whgwhn Ses AUdA B MATAS s
uF r~ae Lo Aél’Urj} M A@ < AL% ,g»u‘ 1o A,l% M rE ng

C ée ‘C P rﬂ-M A ,§ > AIS‘V froo1 ‘, Adl@

M b 1Ay s s Dsu ki ACh 44 s 4 g AR LA

\e s'm’.,l:, ¢ A N dl@ udz ,‘rl’e 3 FIG .‘r,,‘LAg Ad

dard dspodi A Fliv-} =e rosBav Al,} S s
Ada rus‘é Be As fra dip Wsdssd g ri As

"‘y S Ade g»U‘ 1. ‘s, /é @l U ,‘r ‘r} LQAS Ad 'L! r

seV AMAL Aia wsta Ader Assa Ay :L‘@ g A
Ag =i Ao b Ad dsady Kru wicdss
oA e r kA d G kg udL Ad s

d e AU Udigr “.s;?ee 8 W gf rl! roae LA
hrd T Aiwrhis A A ita Alg Ain 1‘d ~ sv. Ad
Ao r A A e b 'L,,‘g & Migrie U dv  Asu A,

1A rgrl xhc?Al Ur st Ad rd@ dq.‘ ?Al
& Qg As Ad= A ,,41@ s Ad = § L%
9 ,U“, vd s ""‘g As Sy Asle =M L.Ag v e sfrou

Se s rg- Aa

e mygee sl s g va U J;lg As s Asie = rh 1J91
B s A e A LISV P
[ ¢ 1‘1@ eMe s Fasy Asip sas Adwrh ‘L»lg

Distributors management
and regulation

MAd, 7+ v Teray Rdsu i st w ErUs oy A
rrlra Ass A g bsso A Ada s AsTe = rh ng

8 rta s F rdsu8U ro— rh ug Ad NV 5,1!
¢ sy Asib @ grim Assde st Add 1 e Ab: g

fr Adt 1fF r dsu bt rslT! C *q-.'g d %S dfg & Audy
d“@ Aa @ w sf rdsu/dtrs/es d Arsh ss ssw Al
Dsur/éit ry ‘ fil ~pa LL! st Ad rq‘y sAigr Aura d
fr qri ABsd s,l@ dr Ase =M bR e A
Ade s Asie d grie Ay ALA Vs farst Addg 1A
§Jg§ st As A d,), Pt A :‘-u\! Ulgy ey o s
Aud IUngf cUss Asrh L‘g Ad d¢ “‘5"‘9 v v
A 1! dsu /&t rs ,gFe ~ A

Online marketing
management and fighting
against counterfeit products

lAsia Al},e rs,'\/\Jd{’, Sy dt ls‘é oa A\A ! r,gl f
Uk l’“g rUAUl‘ rp ddsu i Ads - & s.T!@
v d+ qug} g TR & /'.‘j; F,‘r d+ la sL‘ge Hits,

AdAs w7 s Sy @ /L,‘/‘,e Ad ‘Q Tyl Ais g .1‘,|,l

rg ri ‘r é/’ 'ng @ ,gIL;*q-Ze LQAS ‘d‘ee sls fr ‘SU‘T rs
frshrdg = Ay e thefer id » dast F»g‘\ g A
'L!f U,‘é ré _L,‘g f Ur.‘r d+ 5 rl! eEUr/';gAT A £ Uy

o Ad 4 d.‘r dt . 142022, v F15 Uk & ll,g &S
Yy adl q—eé 9 l‘ Urd < SU- Eg‘ Q ,‘rl@ ,"L,*’, "‘9

e d"‘g'e’ T 4 An“

=

asl Vi vy o5 Ut As.

T Y I e Py A g frud
R Y FL T s,s,"y T e reaMAd, g dfs Ady A
Ul‘ r}) e Ag Ads ‘Aésé g.UAUL‘ rg ddsu /gt rs
kv a 4"5& 5,'L‘rd‘.‘[}e Foep fa % 1 reS, S7 i e d.e ),
-L@e b thJg fm‘g «w A AdfrU d.uzoz'z(, a & V4 d.u‘
CFF rlsj/'( Ad‘r ar 1 A\C" ra d ug sm@S fri Asl & d#e
1! y 5578} ffrepdisfrUda Alg f Ur/g Ad AUd s/ Ad
d = J‘r ar AU k.Jg' Uk e leael.

T.a Ad £2022

o A2 dde e dd o dsdi v A uddg

O @Arld‘q-‘l‘q-\ll;éd’|36
e Prarid s gstr b ,4#7 y dd d:84
e D e Je/' o d: 4

SWod 1 AL rd o N Ase Addtra s,
L Je] g 1
U b d4 lglrsw s5.qaraduri Ad

12

b LAy Ure sf riba Ty see S Ab LAy s

38,205

VR

15,502

Uy Asu A4 d Ag S Asip sas Ad~ A LAQ v es

96.3%

s érg ra Fl@ ur Jjg

[A2022, 1 1. F12 rh TAy .Uré”g ad o V;@ df r
g h
1!e ey ae s A 1! > rh H‘g} e = & '~A‘91! Ugs
fo g oe’ g A AdK et Agr Uy, A
P A Ad ARy g Ae EUS™S AR A0
ot .Tl v Adysss fyes 8,205 Aurs 4a ,4915 A
10,015 - ri. . ,‘ls.

8 G uy s du ;,Ug Ae sq Asib sas Ad
b LA g e st e g jee g A F15,502

,‘rhi . Ais Ad ¢ &r § ra £96.3%

mindrayi&i 47



VALUE CHAIN COLLABORATION

Collaborative customer service management
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